


In an era where the hospitality industry faces unprecedented challenges
and rapid transformations, the role of executive coaches has become
increasingly vital in shaping effective leadership. To delve into the ways
executive coaches can assist leaders in the hospitality sector in 2024, we
sat down with Carol Marzouk seasoned executive leadership coach
with over two decades of experience, to discuss the key challenges
and trends shaping leadership in the hospitality sector in 2024.
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Lorraine Francis (LF): Carol Marzouk(CM), thank
you for joining us. To begin, could you share your
insights into the unique challenges hospitality
leaders are facing in 2024 and why executive
coaching is particularly relevant?

Delighted to be here!
Imagine the hospitality industry as a grand theater
where the play of the century is unfolding. We're
in the midst of a thrilling act—a revolution sparked
by tech wizardry, a cultural metamorphosis in
guest expectations, and an unwavering spotlight
on health and safety. The stage is set, but not
all actors know their cues, leading to a drama of
miscommunication and chaos backstage. This is
where the executive coach steps in, not just as a
director but as a confidante, guiding leaders to
harmonize the cast and script, turning potential
flops into standing ovations.

LF: How can executive coaches assist hospitality
leadersinadaptingtotechnologicaladvancements
and incorporating innovation into their leadership
approach?

Picture technology as a dynamic dance
partner in the hospitality waltz—you can't just step
on its toes! To stay in rhythm, you must embrace
it, understand its moves, and let it lead when
necessary. Coaches are the choreographers who
ensure that this dance is seamless. We fine-tune
the harmony between the human touch and the
digital pulse, crafting a dance that's both elegant
and electrifying.

LF: In the context of leadership agility, how
do executive coaches contribute to helping
hospitality leaders navigate change successfully?

Let's switch to a different analogy for this!
Picture a surfer riding the waves. Change is the
ocean—powerful and relentless. Without the right
skills, you're just treading water, but with agility
and a coach to spot the next wave, you can ride it
like a pro. We're in the business of honing leaders’
skills to not just float but to surf with style, making
sharp turns with decision-making prowess and
resilience, so they can lead their team to ride the
high waves of change with confidence.
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Lorraine Francis (LF): In the context of
sustainability, how can executive coaches guide
hospitality leaders to integrate environmentally
responsible practices into their leadership
strategies?

Since we are on a roll with
analogies, let's talk about sustainability being
the soil in which the future of hospitality grows.
Executive coaches are like gardeners, helping
leaders to nurture this soil with strategies that are
as green as they are growth-oriented. We plant
the seeds for a sustainable mindset, cultivate
practices that reduce environmental impact, and
ensure that the business blooms in alignment
with the planet's health. It's about growing a
garden that thrives today and preserves its vitality
for tomorrow’s guests.

LF: Looking ahead, how do you envision the role
of executive coaches evolving to meet the future
needs of hospitality leaders?

The horizon is always moving, and so are the
goals for hospitality leaders. Executive coaching
will transform into an even more personalized GPS,

guiding leaders through the uncharted territories
of tomorrow's market. It's about sharpening
the saw every day, keeping an eye on emerging
trends, and building a toolbox that's as dynamic as
the industry itself. Coaches will be the catalysts for
continuous innovation, ensuring leaders not only
keep up but blaze new trails for others to follow.
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